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3.5 - Consultancy

3.5.1 - Institution has a policy on consultancy including revenue sharing between the institution and
theindividual and encourages its faculty to undertake consultancy

The Institute of Popul ation and Health Sciences (I1PS) has a

conpr ehensi ve policy governing consultancy services. Its regul ations
aut hori ze faculty nmenbers to engage in consultancy work for
national/ state governnents, international donors, and funding
agencies. The institute actively encourages faculty participation in
consul tancy projects, with a defined revenue-sharing policy between
the faculty and the institute.

Consul tancy services are categorized into individual and project-
based consul tancy. Individual consultancy requires approval fromthe
Institute Director, based on the Departnent Head's recomrendati on
Faculty nenbers are allowed a nmaxi num of 45 days per year for

i ndi vi dual consultancy, preferably during vacation periods. However,
i f undertaken during the academ c year, Earned Leave is deducted.
The faculty can retain an anount equivalent to one nonth's basic

sal ary per cal endar year fromindividual consultancy fees; beyond
this, 30% of the surplus nust be remtted to the Institute.

Proj ect - based consultancy, |linked to externally funded research
projects, allows faculty nenbers to receive consultancy fees from
proj ect-specific budget allocations. The total consultancy fee
shoul d not exceed one nonth's Basic Pay annually. Any surplus beyond
this cap is credited to the Institute Devel opnent Fund (IDF). A
portion of this surplus (up to 5% is allocated as an incentive for
adm ni strative staff involved in non-governnent-funded projects,
capped at Rs. 10,000 per year, based on their project contributions.
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