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5.4 - Alumni Engagement

5.4.1 - The Alumni Association/Chapters (registered and functional)contributes significantly to the
development of the institution through financial and other support services during the year

The Il PS Al ummi Association (I1PSAA) is a registered society since
01-12- 2011 under Societies Registration Act, 1860. Its notto is
‘Denographers Fraternity Matters’. It is actively involved in

organi sing academ c activities such as research-rel ated wor kshops,
skill building, and supporting PhD students to attend internationa
conferences, sunmer workshops, etc. Menbers of |1 PSAA serve as
resource persons in the above-nentioned activities. I1PSAA publishes
an annual e-newsletter starting in 2013. It contains an account of
the annual activities undertaken by the |1 PSAA, witings by en nent

al umi, information about general body neeting and nenbership in the
I 1 PSAA During the year, |1PSAA organi zed |lecture series.?
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5.4.2 - Alumni contribution during the year E. <lLakhs

(INRin Lakhs)
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GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - Theinstitution has a clearly stated vision and mission which are reflected in its academic and
administrative governance

The governance of the Institute is reflective of its vision and

m ssion. They define its distinctive characteristics in terns of
addressi ng the needs of students, society and governnent. It has
been established with a vision to position itself as a prem er
teaching and research institution and be a centre of excellence on
popul ation, health and rel ated issues. The invol venent of | eadership
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i s achi eved through well-defined systens and organi sati onal
structure consistent with the vision and m ssion. The Institute has
various bodi es for governance through devel opnent of policies,

regul ations and guidelines. Its bye-laws are the instrunents through
which all the academ c, adm nistrative and research activities are
adm ni stered and nonitored for effective inplenentation, thus
ensuring quality and continuous inprovenent. The | eadership takes
all efforts to realize the goal of achieving the vision and m ssion
of the Institute. The Director, along with the General Council,
Executive Council, Standing Finance Conmttee, Academ c Council and
Board of Studies and Research are responsi ble for devel oping,

i npl ementing, inproving participatory and decentralized nanagenent
systens. Director is assisted by HoDs, faculty nenbers, Registrar,
Assi stant Registrars, and Assistant Finance Oficer. The faculty and
staff nmenbers are involved at various levels by the Institute

| eadership in devel opi ng and i npl enenti ng the nmanagenent system
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6.1.2 - The effective leadership is reflected in various institutional practices such as decentralization
and participative management

The Director and Senior Professor serves as the overall in-charge of
the Institute, exercising general supervision and control over its
affairs, and is responsible for inplenenting the decisions of all
its authorities. The academ ¢ and admi nistrative responsibilities
are clearly decentralized to ensure the proper functioning of the
Institute. Under the Director, admnistrative officers such as the
Regi strar-cum CAO and three Assistant Registrars (Academ c, Adm n,
and Finance) are responsi ble for the snooth operation of the

I nstitute.

To provide educational |eadership and effectively inplenent and

nmoni tor policies, regulations, and guidelines at various |levels, the
Institute decentralizes its admnistrative and academ c
responsibilities. Various conmttees and cells, with stakehol der
representation, conduct academ c and adm nistrative functions and

t ake necessary and tinely actions to ensure the snooth running of
teaching, learning, and research activities.

Academi c activities are nmanaged by the Heads of Departnents, the
Academ c Section, the Exam nation Cell, and Course Coordi nators.
Additionally, the Director fornms different conmttees, each
consi sting of a chairperson, nenber-secretary, and nenbers, to
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