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i s achi eved through well-defined systens and organi sati onal
structure consistent with the vision and m ssion. The Institute has
various bodi es for governance through devel opnent of policies,

regul ations and guidelines. Its bye-laws are the instrunents through
which all the academ c, adm nistrative and research activities are
adm ni stered and nonitored for effective inplenentation, thus
ensuring quality and continuous inprovenent. The | eadership takes
all efforts to realize the goal of achieving the vision and m ssion
of the Institute. The Director, along with the General Council,
Executive Council, Standing Finance Conmttee, Academ c Council and
Board of Studies and Research are responsi ble for devel oping,

i npl ementing, inproving participatory and decentralized nanagenent
systens. Director is assisted by HoDs, faculty nenbers, Registrar,
Assi stant Registrars, and Assistant Finance Oficer. The faculty and
staff nmenbers are involved at various levels by the Institute

| eadership in devel opi ng and i npl enenti ng the nmanagenent system
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic plan is effectively deployed

The setting of the Project Support Cell (PSC) is one of the
Institute’s strategic plans. After its establishnment, all activities
of the research projects are institutionalized and stream ined. The
obj ectives of PSC are to maintain proper records of research
projects that are undertaken for various funding agencies and to
manage the funds in one centralized account to have proper tracking
of all Statenent of Expenditure and Utilization Certificates. The
PSC exam nes and processes all the admnistrative and finance-
related files of the research projects in the Institute awarded

t hrough internal and external funds. For the Institute-funded
projects, the Academ c Council approves them and the Accounts
Section places the sane as an agenda itemin the Standi ng Fi nance
Commttee and |ater on to be placed in the Executive Council neeting
for approval. The PSC al so | ooks after the work of the International
Rel ations Cell (IRC). The main objective of IRCis to facilitate
academ cexchange/ col | aborati on between || PS and foreign
Universities/research institutions. This Cell also facilitates
foreign students to cone to IIPS for various courses. PSC al so | ooks
after the academ c exchange, collaboration, and MoUs with the
universities/research institutions within India. The PSCis the
custodian of all the files approved by the Director.
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The Institute being a deemed university is governed by the rules and
regul ations provided in its Menorandum of Understandi ng and byel aws.
Duties and responsibilities of various entities such as Ceneral
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