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oversee academ c activities such as adm ssions, exam nations,

di ssertation eval uations, viva-voce, convocations, sem nars, and

wor kshops. The Director also constitutes several standing and ad-hoc
comrittees to provide recomendations to the statutory authorities
of the Institute for their consideration and approval.

Upload relevant supporting View File
document

Upload relevant supporting View File
document

6.2.2 - The functioning of the institutional bodies s effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The Institute being a deemed university is governed by the rules and
regul ations provided in its Menorandum of Understandi ng and byel aws.
Duties and responsibilities of various entities such as General
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Counci |, Executive Council, Academ c Council, Board of Studies and
St andi ng Fi nance Conmttee are defined in the bye-laws and
consistent wth its purposes and supports effective deci si onmaki ng.
The bye-laws all ow various Statutory Authorities to provide policy
framework and direction for the functioning of the Institute and for
fulfilment of its objectives. Decision-nmaking is decentralized at
different |levels. The CGeneral Council is the suprene policy-naking,
governi ng and appell ate body of the Institute. The Academ c Counci
is the principal academ c body responsible for the maintenance of
standards of education, research and exam nation. Standi ng Fi nance
Commttee takes decisions related with financial nmatters and
recomrends them for approval to the Executive Council. Various other
Commi ttees/Cells are constituted to evaluate, nonitor and recommend
in respect of matters related to infrastructure, nmaintenance,
facilities, ICT, stores, estate managenent, establishnent,
publ i cations, hostels, Rajbhasha, etc. Service rules, pronotion
policies, enployees’ satisfaction, welfare schenes and grievance
redressal nmechanismare in place. Faculty neetings, staff neetings,
nmeeti ngs of Heads of the Departnents, and Board of Studies and
Research are arranged as and when required.
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6.2.3 - Institution Implements e-governancein its ar eas of operations

6.2.3.1 - e-governanceisimplemented covering A. Al of the above
following areas of operation

1.Administration

2.Finance and Accounts
3.Student Admission and Support
4. Examination
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has a performance appraisal system, promotional avenues and effective welfare
measures for teaching and non-teaching staff
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