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Counci |, Executive Council, Academ c Council, Board of Studies and
St andi ng Fi nance Conmttee are defined in the bye-laws and
consistent wth its purposes and supports effective deci si onmaki ng.
The bye-laws allow various Statutory Authorities to provide policy
framework and direction for the functioning of the Institute and for
fulfilment of its objectives. Decision-naking is decentralized at
different levels. The General Council is the suprene policy-mnaking,
governi ng and appel |l ate body of the Institute. The Academ c Counci
Is the principal academ c body responsible for the mai ntenance of
standards of education, research and exam nation. Standing Fi nance
Commttee takes decisions related with financial matters and
recommends them for approval to the Executive Council. Various other
Commttees/Cells are constituted to evaluate, nmonitor and recommend
In respect of matters related to infrastructure, nmaintenance,
facilities, ICT, stores, estate managenent, establishnent,
publ i cations, hostels, Rajbhasha, etc. Service rules, pronotion
policies, enployees’ satisfaction, welfare schenes and grievance
redressal nmechanismare in place. Faculty neetings, staff neetings,
nmeeti ngs of Heads of the Departnents, and Board of Studies and
Research are arranged as and when required.
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6.2.3 - Institution Implements e-governancein its ar eas of operations

6.2.3.1 - e-governanceisimplemented covering A. Al of the above
following areas of operation

1.Administration

2.Finance and Accounts
3.Student Admission and Support
4. Examination
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has a performance appraisal system, promotional avenues and effective welfare
measures for teaching and non-teaching staff
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|1 PS has well defined procedure for performance appraisal systemfor
t eachi ng and non-teaching staff. Every enpl oyee’'s performance is
conti nuously assessed every year. Systematic eval uation of the
perfornmance of enployees is done to understand their ability for
grow h and devel opnent .

Every faculty nmenber is assessed for his/her performance based on

t he Annual Performance Appraisal Report (APAR). It includes Academ c
Performance | ndex (API) which has been adopted as per the guidelines
stipulated in UGC Regul ati ons on mnimum qualifications for

appoi ntnents and pronotions of teachers. The APl scores are used as
a primary neans of assessing faculty nenbers for the purpose of
pronoti on under CAS and i ncrenents.

Every non-teaching staff nenber is assessed for his/her perfornmance
based on the score in the APAR Paraneters used for grading the
staff are: Assessnent of work output, assessnent of personal

attri butes and assessnent of functional conpetency and are graded
accordi ngly. Every enpl oyee on the basis of perfornmance is granted
i ncrenment and pronoti on.

The Institute also has a well-defined procedure for pronotion for
non-teaching staff. The five-nenber Departnental Pronotion Committee
whi ch goes through the recruitnent rule, seniority list and APAR of
the concerned staff nenber for the last five years and makes
recommendations for the pronotion. Institute has Staff welfare

comm ttee which is concerned about the welfare of the nenber. Thenon
academ c contractual staff of the institute are enployed as per the
Govt policies and getting the benefits as per the | abour | aws.
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6.3.2 - Total number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

26
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